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THE JACKSON COUNTY DRUG TASK FORCE 
ANNUAL REPORT 

2008 
 

HISTORY 

In 1986, the Jackson County, Missouri Drug Task Force (JCDTF) was organized 
as a multi-jurisdictional investigative initiative in response to an emerging drug 
problem within the county.  Throughout the 1980’s, drug trafficking and an active 
drug culture were a part of daily life throughout Kansas City, Missouri and much 
of Jackson County.  Illicit drugs, such as crack cocaine, methamphetamine and 
PCP were openly traded on street corners. Drug houses and methamphetamine 
labs were literally springing up throughout our County overnight.  During its initial 
years the JCDTF was funded through private donations and a grant. 

In 1990 Jackson County residents approved a new one-quarter of one-percent 
anti-drug sales tax which would later become known as the Community Backed 
Anti-Drug Tax (COMBAT).  The tax would support a broad based attack on drugs 
and drug related crimes.  One of the enforcement initiatives COMBAT would fund 
was the JCDTF. 

The tax was renewed for a seven-year period in 1995 and again in 2004.  The 
COMBAT tax provided the JCDTF with a budget of $1,957,691 in 2007.   

The JCDTF operates under the direction of an Executive Board comprised of 
representatives from fourteen jurisdictions in eastern Jackson County.  Eight of 
these agencies supply manpower for the Task Force.  
 
 
Blue Springs Police Department   Lake Lotawana Police  
   
Buckner Police Department     Lee’s Summit Police Department 
   
Grain Valley Police Department   Lone Jack Police Department 
   
Grandview Police Department    Missouri State Highway Patrol 
   
Greenwood Police Department    Oak Grove Police Department 
   
Independence Police Department   Raytown Police Department 
   
Jackson County Sheriff's Department   Sugar Creek Police Department  
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2008 
 
During 2008 the JCDTF served forty-eight (48) search warrants, made twenty-
five (25) narcotics interdictions, conducted sixty-nine (69) Knock and Talk 
operations and made seven (8) presentations to groups.  The JCDTF detectives 
worked on four hundred ninety (490) narcotics related activities.  Of those one 
hundred sixty-eight (168) were methamphetamine related. 

STATISTICS 
 
CASE DISPOSITIONS 

 ·  54 Cases Presented State 43; Federal 11     
·  129 Investigative cases opened 
·  96 Investigative cases closed 
·         119 Purchases of narcotics/drugs   

 ·  8 Methamphetamine labs processed  
 ·  32 State convictions (6 Incarcerations; 26 Probations) 

·  36 Federal convictions (35 Incarcerations; 1 Probation) 
 ·  19% State Incarceration rate 

·  97% Federal Incarceration rate 

ASSET FORFEITURES RECEIVED BY JCDTF 

 ·  $48,752.28 in asset funds received 

SEIZURES 

·  Narcotics Value: $1,454,664.00 
·  Weapons (72) Value: $20,200.00 

 ·  Currency: $57,404.00 

NARCOTICS PRESENTATIONS 

·  Total = 8 Presentations to over 80 Persons 
·  Display and Presentation at 3 Major Events, 3000 Persons 

PERSONNEL 

·  16  Officers current staffing level 
·  2  Sergeants current staffing level  
·  4  Administrative personnel    
·  6  Personnel rotated out during 2008  
·  3  Contract employees- fiscal officer, legal advisor and chemist  
·  471  Items of evidence processed by the chemist  
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BLUE SPRINGS 
 

In 2007 the JCDTF assisted the Blue Springs Police Department in a murder for 
hire investigation.  It was learned that a subject was trying to recruit a person to 
commit murders at his direction.  The investigation resulted in the arrest of the 
person before any harm could come to others.  In 2008 the target of the 
investigation pled guilty to charges related to the crimes and was sentenced to 
ten years in prison. 

 
 During the summer of 2008 the JCDTF began an investigation into a small group 
of persons selling methamphetamine in the Blue Springs area.  In the early fall 
JCDTF Detectives and Blue Springs Police stopped a vehicle in Blue Springs.  
Found inside the car was methamphetamine packaged for sale, pharmaceutical 
drugs and paraphernalia used for ingesting drugs.  A second vehicle was 
stopped and it also contained methamphetamine.  In addition the detectives 
found marijuana and a handgun.  The driver was a convicted felon who, by 
federal law, could not possess a firearm.  Over the next couple of weeks, 
continued investigation led to the recovery of more methamphetamine and the 
arrest of another convicted felon with a firearm.  Currently several persons are 
awaiting federal charges.  
 

 

 
ILLEGAL PRESCRIPTION DRUGS AND METHAMPHETAMINE IN GEL CAPS 

PACKAGED FOR SALE, FORGED CHECKS, CASH AND A FIREARM 
RECOVERED IN A BLUE SPRINGS CONSPIRACY INVESTIGATION 
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Acting on a tip from the community, the JCDTF began an investigation into 
narcotics dealing from a residence in the southern portion of the city.  Detectives 
gathered evidence that confirmed the probable accuracy of the complaint.  It was 
learned that several subjects lived in the rented residence.  Detectives observed 
a lot of traffic and short term visitors to the location.  A search warrant was 
obtained and served at the residence.  Detectives recovered 4 pounds of 
marijuana and two vials of steroids.  One of those arrested admitted his 
involvement in the sale of narcotics from the house.  Charges have been filed 
against the suspect. 

 
SYRINGES, BRICKS OF MARIJUANA AND STEROIDS TAKEN FROM A BLUE 

SPRINGS RESIDENCE 
 

Through the summer of 2008 the JCDTF conducted an undercover investigation 
on a person dealing crack cocaine in that city.  The dealer had previously been 
arrested for narcotics violations and robbery.  Investigators worked to confirm a 
variety of information that had been received concerning the suspect’s activities.  
Finally an undercover detective was able to make a purchase of crack cocaine 
from the target.  After several other purchases a search warrant was obtained for 
the apartment where the sales were being made.  Detectives recovered a 
number of items related to the sale and possession of narcotics.  A case file has 
been submitted to the Jackson County Prosecutor’s office for the possible filing 
of charges.  The suspect was evicted from the apartment complex. 
 
BUCKNER 
 
During 2008 the JCDTF conducted 28 activities in Buckner.  Several of these 
activities were directed at locations where narcotics activity was known to take 
place.  If detectives confirmed the information or located narcotics, arrests were 
made and the Jackson County Drug Abatement Response Team was notified for 
possible action. 
 
The JCDTF works closely with the Buckner Police Department.  In 2008 the 
Department was directly responsible for providing information on a person who 
lived in unincorporated Jackson County and was selling narcotics to Buckner 
residents.  This information led to a 2009 search warrant in which the JCDTF 
recovered a quantity of methamphetamine, firearms and a convicted felon in 
possession of those firearms.  Federal charges are pending. 
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GRAIN VALLEY  
 
In the early spring of 2008 a JCDTF detective received a tip about a person 
selling large quantities of marijuana in Blue Springs.  The subject also was 
reported to have access to a variety of other drugs.  Eventually an undercover 
detective was able to make a series of narcotics purchaseS from the person.  
Through investigation it was determined that the person was making frequent 
trips to a residence in Grain Valley.  Enough information was obtained to secure 
a search warrant for the Grain Valley house.  Upon service of the warrant the 
detectives found a convicted felon in possession of methamphetamine, 
marijuana, a non-working firearm, ammunition and a possible meth lab.  The 
detectives also found a large quantity of what appeared to be child porn. 
The child porn items were examined by the Regional Computer Forensics Lab 
and two items were confirmed as child porn. 
Currently the case is being reviewed by the United States Attorney’s Office for 
the possibility of federal charges.  
 

 
 
 
 
 
 
 
 
 
 
 

MARIJUANA “TOOLKIT” AND METH LAB COMPONENTS RECOVERED IN 
GRAIN VALLEY 

 
GRANDVIEW 
 
Around the beginning of the New Year information was given that a subject 
residing in a Grandview apartment complex was dealing crack cocaine.  The 
information also detailed that the subject was a previously convicted felon and 
that he was in possession of an AK-47 assault rifle.  The person who gave the 
information feared that because of close proximity of other apartments that there 
was a possibility of violence and that innocent people might be injured.  Once the 
investigation began it was determined that the subject was in fact selling crack 
cocaine and that he was a convicted felon.  Further investigation gave detectives 
enough information to obtain a search warrant for the apartment.  When 
detectives conducted their search they found crack cocaine, $3000 in US 
currency, a handgun and a semi-automatic AK-47 rifle.  The ATF was contacted 
and they adopted the case for prosecution.  The subject has been charged 
federally with being a convicted felon in possession of a firearm. 
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MONEY AND A CASH COUNTING MACHINE SEIZED IN GRANDVIEW 

 
The JCDTF works closely with other law enforcement agencies and businesses 
in the metropolitan area.  In January the JCDTF was notified by another agency 
that a package being shipped in interstate commerce to an address in Grandview 
possibly contained a large quantity of narcotics.  The package was intercepted 
from the shipping company and enough probable cause was developed to obtain 
a search warrant.  Upon opening the package detectives found over two pounds 
of marijuana and over eight hundred Xanax tablets.  Further investigation led to a 
search warrant of the Grandview residence.  There, detectives made two arrests 
and recovered more narcotics to include a quantity of methamphetamine.  It is 
believed that one of the subjects involved shipped the drugs from California.  As 
of this date one person has pled guilty to possession of narcotics; sentencing is 
pending. 
 

 
 
 
 
 
 
 
 
 
 
 

 
INTERCEPTED SHIPMENT OF XANAX PILLS AND MARIJUANA 

 
In late summer the JCDTF was provided with only the nickname of a person who 
was selling quantities of crack cocaine in Grandview.  An investigation was 
initiated and eventually the person was fully identified.  Detectives established 
surveillance on the target and on one occasion detectives believed he had just 
sold drugs to another person.  With the assistance of the Grandview Police 
Department the dealer was stopped and placed under arrest.   
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Detectives later responded to the dealer’s residence and after searching it they 
recovered three ounces of crack cocaine, one ounce of powder cocaine, Ecstasy 
tablets and marijuana.  Charges are pending. 
 

 
 
 
 
 
 
 
 
 

 
CRACK COCAINE AND ECSTASY TABLETS RECOVERED FROM A 

GRANDVIEW DRUG DEALER 
 

Also, during 2008, the JCDTF provided technical assistance and manpower in a 
child porn investigation.  Grandview detectives initiated the investigation in which 
they ultimately obtained a search warrant for evidence and made one arrest. 
 
GREENWOOD 
 
The Greenwood Police Department notified the JCDTF that they were concerned 
about a residence that had a lot of short term traffic coming and going during the 
evening hours.  Detectives established surveillance and noted an abnormal 
amount of vehicles stopping at the house for short periods and then leaving.  A 
search warrant was obtained by the JCDTF and served by members of the 
Jackson County Sheriff’s Emergency Response Team.  The resident and another 
person were found inside and immediately taken into custody.  Once the 
residence was secured, JCDTF detectives searched and found marijuana, 
psilocybin mushrooms and a shotgun equipped with a pistol grip.  Charges are 
pending against the two persons arrested inside the residence.  
 

MARIJUANA AND A SHOTGUN RECOVERED IN A GREENWOOD 
SEARCH WARRANT 

 
In Greenwood, during 2008, the JCDTF handled two complaints/tips, initiated two 
investigations and conducted nine narcotics related activities. 



 8 

INDEPENDENCE 
 
In another example of narcotics crimes reaching across city limits, a person in 
Oak Grove was arrested for possession of narcotics.  When questioned, the 
person stated he bought the drugs in Independence and he identified the dealer.  
JCDTF Detectives began looking into the reported dealer and found that the 
person had several previous arrests for possession and sale of narcotics.  It was 
also learned the person was living with his girlfriend and her two daughters.  A 
search of the residence led to the recovery of one pound of marijuana, 
miscellaneous pills and narcotics paraphernalia. As is policy with the JCDTF, the 
Missouri Division of Family Services was notified that the children were found in 
narcotics related environment.  The case has been forwarded to the Jackson 
County Prosecutor for review. 
 
 
 
 
 
 
 
 
 
 
 
 

MARIJUANA SIEZED FROM AN INDEPENDENCE DEALER 
 
Task Force Detectives must be adept at not only investigating narcotics 
violations but any other crime where assistance is requested by a suburban 
agency.  In January of 2008 the Independence Police Department received 
information that an individual was conspiring to have someone murdered.  The 
individual was trying to hire someone to do the murder.  The IPD requested 
assistance from the JCDTF.  An undercover detective was sent to assist the IPD.  
Using the technical and manpower resources of both agencies, the investigation 
was successfully concluded.  The suspect was not able to carry out his plan to 
harm another person and he was arrested and charged with conspiracy to 
commit murder. 
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AN AK-47 STYLE ASSAULT RIFLE AND 30 ROUND MAGAZINE RECOVERED 

AT AN INDEPENDENCE SEARCH WARRANT 
 
 
In 2007 JCDTF Undercover Detectives began making narcotics purchases from 
a very small group of people.  The target was a member of the group who had a 
propensity for violence and had already been involved in the overdose drug 
death of another person.  As the investigation continued into 2008, the JCDTF 
teamed with the Independence Police Department.  The IPD provided links that 
showed the group was associated with other violent subjects in the 
Independence area.  The IPD found shootings, fights, and other violent crimes 
that were perpetrated by members of the group.  The JCDTF continued with its 
undercover purchases and the IPD brought pressure on the group through the 
use of a search warrant and by arresting various members for variety of 
incidents.  The IPD has presented the investigation to the United States 
Attorney’s Office for prosecution.  It is anticipated that indictments will be handed 
down soon. 

 
 
 
 
 
 
 
 
 
 
 
 

METHAMPHETAMINE, ILLEGAL PRESCRIPTION PILLS, MARIJUANA, 
SYRINGE, PIPE, PARAPHERNALIA SEIZED IN AN INDEPENDENCE SEARCH 

WARRANT 
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The JCDTF has a Hotel/Motel Interdiction Team.  This team responds to 
complaints and tips regarding narcotics activity in the numerous motels along the 
area interstate highways.  During 2008 a tip was received that a person was 
staying at a motel in Independence.  The subject was reportedly in possession of 
approximately two ounces of methamphetamine.  Upon responding to the motel it 
was learned that the subject was staying there but was in the room past check 
out time.  The manager had been trying to wake the person up but could not 
awaken him.  The manager requested police assistance in removing the person.  
Upon entering the room the detectives found syringes and two ounces of 
methamphetamine.   The subject was immediately arrested.  Upon being 
released from jail, pending laboratory analysis of the drug, the subject contacted 
one of the investigating detectives and asked if he could have the meth back.  
The detective declined the request.   
 
 
 
 
 
 
 

METHAMPHETAMINE PACKAGED FOR SALE SEIZED BY JCDTF HIT TEAM 
 
In 2008 the JCDTF initiated 29 investigations in Independence and conducted 98 
narcotics activities.  
 
JACKSON COUNTY-UNINCORPORATED  
 
There are some narcotics traffickers that have the mistaken belief that they can 
move from the cities into the unincorporated portions of Jackson County and 
evade pressure from law enforcement agencies.  However, these areas are 
effectively patrolled by the Jackson County Sheriff’s Office who regularly make 
narcotics arrests.  In addition, the JCDTF receives tips and complaints from 
citizens in these areas who observe suspicious activity. 
 
In January of 2008 the JCDTF discovered that a known methamphetamine cook 
who lived in an unincorporated area of the county was wanted for probation 
violation.  He had been sentenced to prison for manufacturing methamphetamine 
based on a previous JCDTF investigation and was currently on probation.  
JCDTF Detectives and Jackson County Sheriff’s Deputies located the man and 
arrested him.  A search warrant was served on his residence and items used in 
methamphetamine manufacturing were found inside.  Based on this evidence 
and because of his probation violations, he was returned to prison. 
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A BOXED AND HIDDEN METH LAB RECOVERED IN UNINCORPORATED 
JACKSON COUNTY 

 
 
 
 
     
 
 
 
 
 
 
     
USED SYRINGES, METH PIPES, COOKING SPOON AND METH PACKAGING 

RECOVERED FROM A RESIDENCE IN SIBLEY 
 
 
During 2008 the JCDTF initiated 11 cases in unincorporated Jackson County and 
conducted 18 narcotics related activities. 
 
LAKE LOTAWANA  
 
Lake Lotawana is a small and very close knit community.  Residents are alert to 
suspicious activity.  During 2008 the JCDTF responded to two complaints 
regarding possible narcotics activity.  Both complaints were investigated and 
handled. 
 
 
LEE’S SUMMIT 
 
The investigation described in the following press release began in Lee’s Summit 
in 2007 and concluded in 2008.  These subjects were the source for at least 
three separate narcotics dealers in Lee’s Summit.  A search warrant on a Lee’s 
Summit address tied to this case led to the recovery of a stolen vehicle and a 
meth lab. 
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NEWS RELEASE 
OFFICE OF THE UNITED STATES ATTORNEY 

WESTERN DISTRICT OF MISSOURI 
 

JOHN F. WOOD 
 

NOVEMBER 19, 2008 
 

OPERATION SUSPICIOUS MINDS 
 

FEDERAL INDICTMENTS CHARGE 23 DEFENDANTS IN  
$2 MILLION DRUG-TRAFFICKING CONSPIRACIES,  

FIREARMS, IMMIGRATION VIOLATIONS  
 
            KANSAS CITY, Mo. – John F. Wood, United States Attorney for the Western District of 
Missouri, announced today that 23 defendants have been indicted by a federal grand jury, in 
separate but related cases, as a result of Operation Suspicious Minds. Two separate drug-
trafficking conspiracies are alleged to have generated approximately $1 million each in proceeds. 
 
            “Today’s indictments will have a significant impact on drug trafficking in the Northeast 
area of Kansas City,” Wood said. “Law enforcement officers from several local and federal 
agencies worked together to conduct an extensive investigation. Thanks to their diligent efforts, a 
number of individuals who are allegedly responsible for a significant amount of cocaine, 
methamphetamine and marijuana are no longer dealing on our city’s streets.” 
 
            Operation Suspicious Minds resulted in a series of three indictments that were returned by 
a federal grand jury in Kansas City on Tuesday, Nov. 18, 2008. In total, 23 defendants, primarily 
from the Northeast area of Kansas City, Mo., were charged in separate but related cases for their 
involvement in drug-trafficking conspiracies as well as firearms and immigration violations. 
 
            “Today’s execution of search warrants, arrests and seizures represent the outstanding 
cooperation among our law enforcement partners,” said FBI Special Agent in Charge Monte 
Strait. “The FBI will continue to aggressively target those criminal enterprises that represent the 
greatest threat to our community.” 
 
U.S. v. San-Miguel, et al 
 
            Dora Elena San-Miguel , 44, Javier Alejandro Rios-Carreon , 36, Anonio Quinones , 
61, Marlon Millan , 24, all citizens of Mexico residing in Kansas City, Mo.; Robert Davis , 21, and 
Melvin Kerr , 31, both of Kansas City, Mo.; Ruben Castro , 48, a citizen of Mexico residing in 
Kansas City, Kan.; William Scott Bowen , 39, of Salisbury, Mo.; Moises Garcia , 34, a citizen of 
Mexico residing in Gladstone, Mo.; and Luis Chavez-Hernandez , 35, and Veronica Pena-Baca , 
30, both citizens of Mexico, were charged in a 10-count indictment returned under seal by a 
federal grand jury in Kansas City on Wednesday, Nov. 18, 2008. This superseding indictment 
replaces an indictment that was returned on Aug. 19, 2008, which charged only San-Miguel  and 
Rios-Carreon . 
 
            The federal indictment alleges that all of the defendants have been involved in a 
conspiracy to distribute 500 grams or more of methamphetamine, five kilograms or more of 
cocaine, and 50 kilograms or more of marijuana since Jan. 1, 2006. Quinones  is also charged 
with distributing five grams or more of methamphetamine. 
 
            Davis , Garcia  and Chavez-Hernandez  are also charged with using a telephone to 
facilitate the distribution of marijuana. Millan  is also charged with using a telephone to facilitate 
the distribution of cocaine, and with being in possession of a fraudulent or counterfeit immigration 
document. 
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            In addition to the drug-trafficking conspiracy, San-Miguel  is charged with possession with 
the intent to distribute cocaine. She is also charged with possessing a firearm during and in 
relation to a drug-trafficking crime and with being an illegal alien in possession of a firearm. San-
Miguel was allegedly in possession of a Rohm .38-caliber pistol. 
 
            The federal indictment also contains a forfeiture allegation, which would require the 
defendants to forfeit $1 million – representing the proceeds of the conspiracy. San-Miguel  would 
also be required to forfeit her interest in two residential properties and Castro  would be required 
to forfeit his interest in a residential property. San-Miguel , Quinones  and Pena-Baca  would also 
be required to forfeit their interest in their vehicles. 
 
U.S. v. Garcia, et al 
 
            Custodio Garcia , 28, Noe Garcia , 31, and Elsa Sanders , 31, all citizens of Mexico 
residing in Kansas City, Mo.; Miguel Escutia , 26, Kevin Allen , 28, and Heather D. Wiehe , 28, 
all of Kansas City, Mo.; Joseph W. Vargas , 48, of Moberly, Mo.; Ryan K. Miller , 34, of Lee’s 
Summit, Mo.; Eduardo Guzman , 24, of Kansas City, Kan.; Rodney Hughes , 45, of Columbia, 
Mo.; and Jose Luis Flores-Pagaza , 33, a citizen of Mexico, were charged in a 15-count 
indictment returned under seal on Tuesday, Nov. 18, 2008. 
 
            The federal indictment alleges that all of the defendants have been involved in a 
conspiracy to distribute 500 grams or more of methamphetamine, five kilograms or more of 
cocaine, and 50 kilograms or more of marijuana since Jan. 1, 2006. 
 
            In addition to the conspiracy, Noe Garcia and Vargas  are charged with aiding and 
abetting each other to distribute five grams or more of methamphetamine. Guzman  and Allen  are 
also charged with aiding and abetting each other to distribute five grams or more of 
methamphetamine. 
 
            Custodio Garcia and Flores-Pagaza  are also charged with being illegal aliens in 
possession of a firearm. They were allegedly in possession of a Ruger .45-caliber revolver on 
Feb. 22, 2008. They are also charged with aiding and abetting each other to use a firearm in 
relation to a drug-trafficking crime. 
 
            Flores-Pagaza , Escutia  and Hughes  are also charged with using a telephone to facilitate 
the distribution of cocaine. Vargas  was also charged with using a telephone to facilitate the 
distribution of marijuana. Miller  was also charged with using a telephone to facilitate the 
distribution of methamphetamine. 
 
            Custodio Garcia , Noe Garcia , Flores-Pagaza , Escutia  and Sanders  are also charged 
with illegally entering the United States from Mexico in December 2003. 
 
            The federal indictment also contains a forfeiture allegation, which would require the 
defendants to forfeit $1 million – representing the proceeds of the conspiracy. Custodio Garcia 
would also be required to forfeit his interest in two residential properties; Noe Garcia would also 
be required to forfeit his interest in one residential property; and Vargas  would be required to 
forfeit his interest in two residential properties. Custodio Garcia would also be required to forfeit 
his interest in five vehicles; Noe Garcia would be required to forfeit his interest in three vehicles; 
and Flores-Pagaza  would be required to forfeit his interest in one vehicle. 
 
            These cases are being prosecuted by Assistant U.S. Attorneys Kathleen D. Mahoney and 
Joseph M. Marquez. They were investigated by the Federal Bureau of Investigation, the Kansas 
City, Mo., Police Department, U.S. Immigration and Customs Enforcement, the Bureau of 
Alcohol, Tobacco, Firearms and Explosives, and the Jackson County Drug Task Force. 
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In the spring of 2008 the Lee’s Summit Police Department provided information 
on a person who was selling crack cocaine in Lee’s Summit.  A JCDTF 
Undercover Detective was able to penetrate the group and make several 
purchases of the drug.  It was determined that the source was a residence in 
Kansas City.  In July of 2008 a search warrant was served on the residence.  
Five persons were taken into custody.  Detectives recovered from the residence 
one-half ounce of crack cocaine, 10 Ecstasy tablets, marijuana, ammunition 
possessed by a convicted felon and over $17,000 in cash.  The participants in 
this conspiracy will be charged federally.  

 
 
 
 
 
 
 
 
 

 
 

A ONE-HALF OUNCE CHUNK OF CRACK COCAINE AND HIDDEN CASH 
SEIZED IN A LEE’S SUMMIT INVESTIGATION 

 
During 2008 the JCDTF worked closely with the Lee’s Summit Police 
Department.  In several instances the agencies provided reciprocal manpower 
and technical support that are not reflected in all JCDTF statistics. 
 
 
LONE JACK  
 
During a two week period during 2008 citizens and police officers apprised the 
JCDTF of suspicious activity between two residences in Lone Jack.  Car 
descriptions, license numbers, etc. were relayed to JCDTF detectives by citizens 
and officers.  Investigation revealed the two houses were occupied by persons 
from Grandview who were related to each other.  Both had been involved 
previously in criminal activity.  One residence had a lot of short term, stop and go 
traffic.  A JCDTF detective was ultimately able to obtain a search warrant for one 
of the houses.  The search led to the recovery of a large quantity of marijuana 
and marijuana plants, almost one ounce of cocaine and a stolen pistol.  While at 
the search warrant the detectives attempted to contact persons at the other 
residence; they were either not at home or would not answer the door.  Both 
persons soon moved out of Lone Jack and back to Grandview.  In Grandview a 
search warrant was obtained and served on a residence where one of the 
relatives had moved.  He was taken into custody and, when interviewed, he 
stated his other relative had fled to St. Louis to get away from police pressure.  
Charges have been filed on both.   
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POWDER COCAINE, MARIJUANA AND A STOLEN PISTOL RECOVERED 

FROM A LONE JACK DRUG HOUSE 
 
During 2008 the JCDTF initiated 3 investigations and conducted 9 narcotics 
related activities. 
 
OAK GROVE 
 
Over time meth labs have become smaller and smaller.  Meth cooks refine their 
methods and try to find ways around law enforcement.  During the late evening 
hours of November 24th, patrol officers from the Oak Grove Police Department 
observed a stolen vehicle being operated in their city.  They were able to arrest 
the driver without a pursuit.  While conducting their follow up investigating they 
discovered a meth lab in the vehicle.  The lab was contained in a plastic tub for 
transportation purposes.  The JCDTF responded to clean the lab and to recover 
evidence.  The suspect had previous arrests for narcotics violations.  Once the 
items recovered are processed by the Independence Police Lab, charges are 
expected to be filed. 
 

 
METH LAB BOXED FOR TRANSPORTATION IN A STOLEN CAR 

SUSPECT ARRESTED BY OAK GROVE POLICE OFFICERS 
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In a case that began in Oak Grove, JCDTF Detectives traveled between that city, 
Grain Valley, Grandview and Belton to purchase Ecstasy tablets.  Several 
undercover purchases were made with an Oak Grove dealer who went to a Blue 
Springs dealer who went to Grandview to purchase the pills.  The ultimate 
suppliers, it was learned, were driving from Belton to Grandview to deliver the 
drugs.  It is believed that the targets of the investigation delivered and sold large 
quantities of the drug throughout the metropolitan area.  During one surveillance 
of the Belton subjects, suspicious activity led detectives to request Grandview 
patrol officers to stop the vehicle they were in.  A large quantity of Ecstasy was 
found in the car.  They were arrested.  However, even after this arrest, they 
continued to sell the drug.  In the latter part of 2008 a search warrant was 
conducted on a residence in Belton.  Detectives found over 1700 Ecstasy pills, a 
large amount of cash and a handgun.  One of the dealers who was at the 
residence was a previously convicted felon and could not legally have a firearm.  
In Grain Valley, at the home of an associate of the dealers, detectives recovered 
marijuana, methamphetamine and an illegal prescription drug.  Three subjects 
were indicted on federal narcotics and weapons charges.  They are awaiting trial. 
 

Ecstasy pills and cash recovered in Belton 
 
During 2008 the JCDTF and the Oak Grove Police Department responded to 
several tips and complaints regarding narcotics activity within the city.  The thirty-
two narcotics related activities led to the recovery of over two and one-half 
pounds of marijuana, fifty marijuana plants, two meth labs and smaller amounts 
of methamphetamine. 

 
 

 
 
 
 
 
 
 

\MARIJUANA PLANTS GROWING AND AFTER HARVESTING RECOVERED 
IN OAK GROVE 
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RAYTOWN 
 
In January of 2008 a tip was received that narcotics transactions were taking 
place at a certain location, date and time in Raytown.  JCDTF detectives 
conducted a surveillance for several days and confirmed the information.  With 
the assistance of patrol officers from the Raytown Police Department one of the 
vehicles involved in the transactions was stopped.  Investigation by the officers 
and detectives led to the recovery of a large quantity of illegal hydrocodone 
tablets.  This drug is a frequently abused narcotic pain reliever.  The suspect was 
charged with felony possession of drugs and his case is currently being 
adjudicated in Jackson County Circuit Court.  
 
 
 
 
 
 
 
 
 
 
 
ILLEGAL HYDROCODONE RECOVERED DURING A RAYTOWN CAR CHECK 
 
Later in the year, acting on a tip regarding subjects dealing meth out of a 
Raytown residence, JCDTF detectives began watching the house.  They noted 
short term traffic consistent with known drug houses.  With the assistance of the 
Raytown Police Department one suspicious vehicle was stopped.  The officers 
found a small quantity of methamphetamine and the driver was arrested.  
Stopping a second suspicious vehicle the driver admitted to possessing meth.  
He turned over one ounce of the drug that he was carrying.  Further investigation 
revealed the driver had 5 previous felony convictions.  Soon after these 
enforcement actions the occupants of the residence moved out.  The driver of the 
second vehicle was sentenced to 2 years in prison.  

 
 
 
 
 
 
 
 
 
 
 

METHAMPHETAMINE RECOVERED DURING THE INVESTIGATION OF A 
RAYTOWN DRUG HOUSE 
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On New Years Eve Raytown Police Department patrol officers responded on a 
person possibly asleep in a vehicle.  Upon arrival they were able to awaken the 
driver who, at the first opportunity, ran on foot from the officers.  When caught he 
tried to fight with the officers and was eventually taken into custody.  Recovered 
from his vehicle was a meth lab, 56 grams of methamphetamine, miscellaneous 
pharmaceutical pills and two handguns.  The driver was on parole for possession 
of dangerous drugs and was a convicted felon.  The JCDTF responded, cleaned 
the meth lab, processed evidence and the suspect.  The suspect was taken 
before a federal magistrate and was remanded to custody.  If he is found guilty 
he will be facing a sentence of 20 plus years in federal prison.  
 

 
 
 
 
 
 
 
 
 

 
 
 

HANDGUNS AND METH LAB RECOVERED BY RAYTOWN POLICE 
OFFICERS 

 
SUGAR CREEK 
 
Due to a joint investigation between the JCDTF and the Sugar Creek Police 
Department, schools in Missouri received a financial bonus in the form of 
confiscated monies.  In 2007 the JCDTF received a tip that a person suspected 
of trafficking in narcotics would be transporting a quantity of the drug in his 
vehicle.  With the assistance of Sugar Creek Police Department Patrol Officers 
the information was confirmed and the suspect was stopped.  Upon further 
investigation the suspect was found to be in possession of a quantity of 
methamphetamine, narcotics paraphernalia and over $21,000 in cash.  He was 
also found to be already on parole for possession of dangerous drugs.  The 
suspect was placed under arrest and his case was forwarded to the Jackson 
County Prosecutor’s office for filing of charges.  
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In November of 2007 the suspect was sentenced to four years in the Missouri 
Division of Corrections.  In December of 2008 the seized funds were ordered 
forfeited by the Court. 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
“BLING” AND CASH FORFEITED TO THE MISSOURI SCHOOL DISTRICTS 

 
In the spring of 2008 the JCDTF received information from a Sugar Creek Police 
Department patrol officer that there was a large amount of stop and go, short 
term traffic at a Sugar Creek Residence.  The JCDTF confirmed the information 
and initiated an investigation.  After several weeks of work the JCDTF was able 
to obtain a search warrant for the residence.  On May 6th officers from the 
Emergency Response Team of Jackson County Sheriff’s Office made entry into 
the residence.  One person was found to have outstanding warrants and was 
taken into custody.  One infant was inside and was turned over to the custody of 
a responsible adult.  The JCDTF search team found a quantity of marijuana, 
paraphernalia, one shotgun and one handgun.  The home was found to be 
uninhabitable by the Sugar Creek codes department and it was immediately 
posted.  With the support of the Sugar Creek Police Department the residence, 
which had been a problem and a danger to the neighborhood, was shut down.  It 
has since been cleaned and rehabbed for rental to a more responsible tenant. 
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SCALES FOR WEIGHING DRUGS, SHOTGUN, HANDGUN, ILLEGAL 

PHARMACEUTICAL PILLS AND MARIJUANA RECOVERED FROM SUGAR 
CREEK DRUG HOUSE 

 
KANSAS CITY  
 
The JCDTF concentrates its narcotics enforcement in the suburban areas of 
Jackson County.  This is why the Task Force was formed.  Detectives focus on 
addressing narcotics violations in the cities and unincorporated areas 
surrounding Kansas City.  However, many of the JCDTF cases end up with 
activity in KC.  In some instances this is where the sources for narcotics are 
located.  In other cases dealers preferred, for a variety of reasons, to do their 
transactions in Kansas City. 
 
Of the 129 investigations initiated by the Task Force in 2008, two were initiated in 
Kansas City.  Ninety-one narcotics related activities were conducted in KC in 
2008. 
 
COOPERATIVE INVESTIGATIONS 
 
The JCDTF is committed to sharing information and assisting other law 
enforcement agencies in order to enforce narcotics laws to the benefit of the 
community.  Several cooperative investigations are cited above.   
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COMMUNITY 
 
In 2008 the JCDTF participated in events such as the Blue Springs Night Out 
Against Crime, the COMBAT Picnic and various Civilian Police Academies.  In 
addition the JCDTF makes presentations to groups covering several topics 
related to narcotics abuse and prevention. 
 
One unique community effort in 2008 was a Pharmaceutical Diversion Class 
sponsored by the JCDTF.  This one day class was directed at area law 
enforcement officers.  It taught how prescription drugs are diverted for illegal use, 
how to combat this and what laws apply to this type of crime.  The officers were 
instructed on the various investigative techniques that can be used.   
 
NARCOTICS TRENDS 
 
Marijuana is the most prevalent drug in Jackson County.  It is also the most 
abused and preferred drug in the area.  It is viewed as a “gateway” drug; one that 
leads to abuse of other substances. 
 
Marijuana cuts across all socio and economic lines.  It is abused by all ages and 
genders.  The JCDTF finds varying amounts of marijuana in combination with 
other illegal narcotics in most of its search warrants.  The JCDTF continues to 
find the drug associated with most of the crimes it investigates.  
 
Marijuana is either locally cultivated or imported into the area.  Local cultivation is 
done usually in small indoor grow operations.  In rural settings outside the 
metropolitan area it is grown in large outdoor plots.  Enforcement focuses on 
destruction of the plants and prosecution, usually at the state level, when there 
are no extenuating circumstances or other crimes. 
 
The source for imported marijuana is usually the Southwest Border States and 
California.  Mexican organizations bring it across the US border for distribution 
with other drugs such as methamphetamine and cocaine.  Enforcement targeting 
importers focuses on the entire organization and the other associated narcotics. 
 
During the past year the JCDTF intercepted several multi-pound packages of 
marijuana that had been shipped from Southwest Border States. 
 
Methamphetamine is the most problematic drug in eastern Jackson County.  It 
can be purchased in individual dosages that are cheap.  It is very addictive.  It 
can be ingested readily available means.  Methamphetamine is highly destructive 
to the human body.  The meth trade in Jackson has spawned infighting among 
dealers that has led to violence.  It has been the impetus for other crimes such a 
shoplifting, fraud, forgery and identity theft type crimes.  From a law enforcement 
and health perspective, methamphetamine is very costly to a community. 
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Meth is available in two forms.  Locally manufactured, which can be high in 
purity, is made in small clandestine labs secreted in houses, garages, motels, 
cars, etc.  Over the last several years meth labs in Jackson County have 
generally declined.  This was due to aggressive law enforcement and difficulty in 
obtaining some of the ingredients.  However, some persons continue to cook 
meth.  The Missouri State Highway Patrol reports that in 2008, 16 meth labs 
were dismantled in Jackson County.  This compares to 23 in 2007.  The JCDTF 
handled 8 of these labs. 
 
The second form of meth is imported from Mexico through Southwest Border 
States.  This form of meth is generally less pure but more readily available and 
cheaper than local meth.  It is transported into the area in multi-kilo quantities 
and distributed over a wide area.  Money taken in by these groups is usually sent 
back to Mexico by a variety of means.  Over the past two years the JCDTF has 
dealt with two large, highly organized groups who import and sell 
methamphetamine.  These cases were successful and resulted in lengthy prison 
terms. 
 
Both local meth cooks and traffickers in imported meth have been found to deal 
in other illicit drugs.  They are involved in other criminal activity.  The JCDTF has 
encountered crimes such as murder, arms dealing, document fraud, auto theft 
and a host of others. 
 
The JCDTF anticipates that methamphetamine abuse will continue in Jackson 
County.  We will continue our efforts to abate this through education, treatment 
and enforcement with our COMBAT partners.  
 
Crack cocaine is generally problematic in the suburban Jackson County cities 
that are closest to the urban core of Kansas City.  However, suburban areas are 
not immune to this as dealers move to the suburbs thinking they will evade law 
enforcement.  
 
This purified form of cocaine originates as powder cocaine brought into the area 
from the Southwest Border States and California.  Hispanic DTOs are 
responsible for a majority of powder cocaine.  Once here it is sold to local dealers 
and converted to crack cocaine for local distribution.  Street gangs have been 
found to be deeply involved in crack cocaine sales.  The involvement of gangs 
has led to violent disputes.  Those who abuse crack cocaine and those who are 
addicted turn to criminal activity to support the habit.  One sign of success for law 
enforcement is a trend where some dealers will only sell powder cocaine, 
admitting they are trying to avoid the severe federal penalties associated with 
selling crack cocaine. 
 
Powder cocaine is a drug of choice in some areas of suburban Jackson County.   
Powder cocaine can be relatively easy to find and affordable for those involved 
strictly with this drug.  Retail distributors are usually found to be individuals 
associated with small groups who have ties to more organized groups.  Again, 
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powder cocaine is imported by larger DTOs and sold in powder form.  The larger 
drug trafficking organizations have direct ties to out of state and international 
sources.  Enforcement efforts and cooperative investigations have been 
successful against dealers, wholesalers and importers.  Any Investigation into 
individuals or smaller groups always focuses on moving up the distribution chain. 
 
Cocaine, in powder and crack form, is available throughout the metropolitan 
area.  Indications are that cocaine will continue to be a problem because the 
incoming amounts translate to a product that is relatively affordable and easily 
procured.  Crack and powder cocaine are prevalent in suburban Jackson County 
and together are judged to be the number three (3) and four (4) drugs of choice 
behind marijuana and methamphetamine. 
 
For unknown reasons there is a very limited market for heroin in suburban 
Jackson County.  Over the last few years the JCDTF has encountered persons 
who sell heroin and attempt to make inroads for future sales.  For the most part 
they are unsuccessful in that it is difficult to sell and they end up being arrested.  
Those encountered have usually used heroin as a secondary source of drug 
sales with some other narcotic being their main source of income. 
 
OTHER DRUGS 
MDMA/Ecstasy and LSD: These are available in Eastern Jackson County.  
MDMA is expensive when sold at the retail level.  It is usually purchased in small 
quantities from one to five pills.   Intelligence indicates that LSD use is very 
limited and does not enjoy the popularity it once did. 
 
MDMA/Ecstasy users tend to be high school and college aged youth.  This drug 
is known to be used at popular parties known as raves and in club settings.  
Manufacture of this drug involves a complex chemical process and there is no 
known production in the area.  MDMA/Ecstasy is usually manufactured and 
imported from outside the US.  
 
In 2008 the JCDTF concluded a case on a major MDMA/Ecstasy dealer.  His 
transactions reached across several cities in Jackson County.  It is estimated that 
he was a very prolific supplier with the ability to deal large amounts of the drug. 
 
PCP (phencyclidine): This is recognized as an extremely dangerous drug due to 
its psychological effect on users.  PCP is often applied to marijuana and smoked.  
It is a sedative and anesthetic with effects that are trance-like.  Availability ranges 
from somewhat limited in suburban areas to easily obtainable and affordable in 
the urban core.  
 
Psilocybin mushrooms: These are available in the area.  They have found very 
limited popularity and are usually found in conjunction with other drugs.  .  
Availability and abuse is limited and not widespread.  Mushrooms are generally 
not imported.  The source for the drug is usually an individual who cultivates the 
plants on a low level scale.  Enforcement focuses on identifying the source, 
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seizure and prosecution. In 2008 the JCDTF served a search warrant in Grain 
Valley, MO. and discovered the start of a psilocybin mushroom grow operation.  
A resident of the home in Grain Valley had spores, growing equipment and a 
video taped directions on how to grow and harvest psilocybin mushrooms. 
 
Oxycontin, Vicodin, Pharmaceuticals: These are commonly abused in Jackson 
County.  Diversion occurs through fraudulent prescriptions, “doctor shopping”, 
robberies and burglaries.  Abusers and dealers consist of individuals or a group 
of individuals rather than structured groups.  Persons involved in abuse of 
pharmaceuticals will use a portion of the drugs and sell a portion.  Diversion is 
not considered widespread and enforcement has been successful in containing 
this problem.  Enforcement is twofold when investigating the abuse of 
pharmaceutical drugs.  Investigation and prosecution of the dealer and the 
source for narcotics violations will stem street level sales.  In instances where 
other crimes such as robbery, burglary and fraudulent prescriptions are involved, 
the investigative and prosecutorial focus will shift to these crimes to address the 
problem. During 2008 the JCDTF seized 2,247 dosage units of various 
prescription drugs.  

 
JCDTF PROSECUTION COMPARISON YEARS 2007 & 2008 
 

Cases Presented  
2007         2008 
81             55 

State 
2007         2008 
52             43 

Federal 
2007         2008 
29             12  

Percent Change 
 

-32% 
Cases Dismissed 
2007        2008 
30            23 

State 
2007         2008 
16             21 

Federal 
2007         2008 
14               2  

Percent Change 
 

-23% 
Cases Acquitted 
2007        2008 
0              0 

State 
2007         2008 
0               0 

Federal 
2007          2008 
0                0 

Percent Change 
 

0% 
Incarcerations 
2007         2008 
39             41 

State 
2007        2008                    
5              6 

Federal 
2007          2008 
34              35 

Percent Change 
 

+5% 
 

 
2008 Marijuana Metham-

phetamine 
Cocaine 
powder 

Cocaine 
Crack 
 

Ecstasy LSD  
and 
Mushrooms 

Heroin Firearm 
Long 
guns 

Firearm 
Hand 
guns 

Pounds 132 4 1.6 1.1 0 0    
Ounces 2113 61 25 18 0 0 1.3   
Grams 59906 1724.81 706.63 518.38 2218 5.8 37.9 43 29 
$Value* $419,342 $172,481 $70,663 $51,838 $22,180 $46 $4,780 $8,600 $11,600 

 
*Value=$100 p/gram for meth, cocaine, crack, heroin.  $10 p/gram/ tablet for ecstasy, LSD, mushrooms.  $7 p/gram for 
marijuana. 

Meth Labs Processed 2007 
9 

2008 
8 

Percent Change 
-11% 

Narcotics Purchases 2007 
133 

2008 
117 

Percent Change 
-12% 

Convictions  
2007 
81 

2008 
68 

Percent Change 
-16% 



 25 

Long guns = $200 each.  Handguns = $400 each. 
 

2008: A cooperative investigation with the FBI/DEA/ICE which led to the federal indictment of 30 persons in a 
multi-state DTO and the seizures of one pound of methamphetamine, other drugs and cash not counted in the 
above statistics 
2008: The JCDTF seized 2247 dosage units of various prescription pills 

 
The drug removal value is based on an average of $100.00 per gram for all 
controlled substances, except the hallucinogen drugs, which are calculated at 
$10.00 per gram/tablet.  The street value for marijuana is based on $7.00 a 
gram.  The street value of recovered and seized controlled substances is $1,454, 
664.00.  The quantities of methamphetamine include undercover purchases, 
seizures and laboratory production capability based on the essential chemicals 
present at the clandestine laboratory.  The laboratory production capability is 
based on 50% of the essential chemicals present. The total number of firearms 
includes firearms seized from defendants during undercover arrests and from 
clandestine laboratories.  The total number of clandestine methamphetamine 
laboratories processed from January 1, 2008 through December 31, 2008 was 8.  
There were a total of 117 undercover drug purchases conducted during this 
period. Adult arrests were 149. Minors found in meth labs were 0. State 
convictions were 32, Federal convictions 36. 
 
 It should be noted, as a matter of JCDTF policy, pursuant to the execution 
of state search warrants, the collection, preservation, disposal and accountability 
of clandestine laboratory materials fall within purview of a clandestine laboratory 
crew dispatched by DEA and HIDTA.  For this reason, while the JCDTF may 
initiate and prosecute the investigative matter, DEA and HIDTA are accountable 
for items seized and destroyed at the scene.  These retrievable records are 
maintained by DEA and HIDTA and reported as such so as to avoid redundancy 
or duplication of statistical data/accomplishments. 
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JACKSON COUNTY DRUG TASK FORCE
2008 ACTIVITY
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CITY OF ORIGIN
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JACKSON COUNTY DRUG TASK FORCE
2003 - 2008 CASES PRESENTED
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PRESENTED STATE 48 62 85 51 52 43

PRESENTED FEDERAL 18 48 53 28 30 11
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JACKSON COUNTY DRUG TASK FORCE
2003 - 2008 INCARCERATIONS
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JACKSON COUNTY DRUG TASK FORCE
2000 - 2008 METH LABS PROCESSED
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JACKSON COUNTY DRUG TASK FORCE
2008 NARCOTICS PURCHASED or RECOVERED

(WEIGHTS=Oz.)
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JACKSON COUNTY DRUG TASK FORCE
2003 - 2008 NARCOTICS PURCHASES
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JACKSON COUNTY DRUG TASK FORCE
2003 - 2008 DRUG SEIZURES

183

354

15

120

0 0

79
43 33

162

0 0

119

8
37

1204

0 0.28
47

70
25

1045

19 1.41

67
20 21

405

0 2

61
25 18 0 1

0
50

100
150
200
250
300
350
400
450
500
550
600
650
700
750
800
850
900
950

1000
1050
1100
1150
1200
1250
1300

TYPE OF DRUG
Weights in Ounces / Ecstacy in Dosage Units

A
M

O
U

N
T
 IN

 O
U

N
C

E
S

2003

2004

2005

2006

2007

2008

2003 5926 183 354 15 120 0 0

2004 2884 79 43 33 162 0 0

2005 2188 119 8 37 1204 0 0.28

2006 3890 47 70 25 1045 19 1.41

2007 1333 67 20 21 405 0 2

2008 2113 61 25 18 2218 0 1
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JACKSON COUNTY DRUG TASK FORCE
2008 ARRESTS BY RACE & GENDER
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