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HISTORY

In 1986, the Jackson County, Missouri Drug Task Force (JCDTF) was organized
as a multi-jurisdictional investigative initiative in response to an emerging drug
problem within the county. Throughout the 1980’s, drug trafficking and an active
drug culture were a part of daily life throughout Kansas City, Missouri and much
of Jackson County. lllicit drugs, such as crack cocaine, methamphetamine and
PCP were openly traded on street corners. Drug houses and methamphetamine
labs were literally springing up throughout our County overnight. During its initial
years the JCDTF was funded through private donations and a grant.

In 1990 Jackson County residents approved a new one-quarter of one-percent
anti-drug sales tax which would later become known as the Community Backed
Anti-Drug Tax (COMBAT). The tax would support a broad based attack on drugs
and drug related crimes. One of the enforcement initiatives COMBAT would fund
was the JCDTF.

The tax was renewed for a seven-year period in 1995 and again in 2004. The
COMBAT tax provided the JCDTF with a budget of $1,957,691 in 2007.

The JCDTF operates under the direction of an Executive Board comprised of
representatives from fourteen jurisdictions in eastern Jackson County. Eight of
these agencies supply manpower for the Task Force.

Blue Springs Police Department Lake Lotawana Police

Buckner Police Department Lee’s Summit Police Department
Grain Valley Police Department Lone Jack Police Department
Grandview Police Department Missouri State Highway Patrol
Greenwood Police Department Oak Grove Police Department
Independence Police Department Raytown Police Department
Jackson County Sheriff's Department Sugar Creek Police Department



2007

During 2007 the JCDTF served eighty (80) search warrants, made thirty-five (35)
narcotics interdictions, conducted twenty-nine (29) Knock and Talk operations
and made seven (7) presentations to groups. The JCDTF detectives worked on
four hundred seventy-three (473) narcotics related activities. Of those one
hundred sixty-eight (168) were methamphetamine related.

In 2007 one hundred fifty-one (151) persons were referred for state or federal
prosecution.

BLUE SPRINGS

In the spring of 2007 a bulletin was issued by an area law enforcement agency.
The bulletin warned that women’s’ purses and identification were being stolen
during softball games at an area park. A few days later the JCDTF recovered a
later found to be stolen woman'’s identification during an arrest. Investigation
revealed that it had been stolen during a ball game from the park that was named
in the bulletin. The area law enforcement agency was notified and the JCDTF
provided the names of other possible suspects involved in the thefts.

In several JCDTF search warrants items of personal identification, checkbooks,
credit cards, etc. not belonging to the suspect(s) have been found. These items
usually have been stolen from the owner. They are used by drug addicts to
commit identity crimes, fraud or forgery. They are also offered for sale to other
criminals for cash or drugs. Detectives try to locate the owners of the recovered
identification. Once this is done, the owners are notified of the recovery and any
further investigation and prosecution is handled by the jurisdiction where the theft
occurred. The JCDTF will investigate and prosecute any narcotics related
charges.

In Blue Springs, MO. the JCDTF assisted the Blue Springs Street Crimes Unit

and the DEA in serving a search warrant on a building that housed a
methamphetamine lab? And a stolen auto “chop shop”.

OPERATIONAL METH LAB AND COMPONENTS



BUCKNER

The JCDTF worked with the Buckner PD and residents during 2007. Those
efforts resulted in one search warrant being served and one interdiction stop
being made, both relating to narcotics activity. The JCDTF also assisted the
Buckner in obtaining a search warrant for a narcotics investigation that their
officers were working on.

GRAIN VALLEY

In May of 2007 the JCDTF initiated an investigation into the activities of a career
criminal who was residing in Grain Valley. The suspect had been convicted over
15 times on felony charges and was believed to still be active in criminal activity.
Evidence was obtained during the investigation that led to the issuance of a
search warrant for the suspect’s home. Upon serving the warrant detectives
found a quantity of ammunition that was illegal for the suspect to have in his
possession. As a result of the investigation by the Grain Valley PD and the
JCDTF the suspect is currently incarcerated on various state and federal
charges.

Also in 2007 the JCDTF received complaints about another residence in the city
where another person with a lengthy criminal history resided. Based on probable
cause that narcotics related activity was occurring at the residence JCDTF
detectives obtained a search warrant to enter the home. Once inside detectives
discovered a quantity of marijuana, methamphetamine and psilocybin
mushrooms. Charges are pending.

MARIJUANA PACKAGED FOR SALE

During 2007 the JCDTF conducted thirty three (33) activities related to narcotics
investigations in Grain Valley.

GRANDVIEW

In late 2007 the JCDTF learned that large quantities of marijuana were being
shipped from Texas to Grandview via a commercial shipper. JCDTF detective
conducted a lengthy investigation and seized two of the large shipments. Two
suspects were identified and arrested in possession of one of the shipped
packages. They are currently in custody awaiting trial.




In Grandview it was learned that a possibly violent Drug Trafficking Group (DTO)
was operating in the city, dealing in cocaine and crack cocaine. Two of the
members of the group had previously been involved as suspects in a homicide.
The JCDTF initiated an investigation as the group’s activities had disrupted an
entire neighborhood. During the investigation, a homicide was committed where
the suspects were present. It is believed that they were possibly in the
commission of a drug transaction when the homicide occurred. The investigation
was concluded with two search warrants being served. In all nine (9) suspects
were taken into custody and charged federally with sales of narcotics and
weapons violations. Information regarding the second homicide was developed
and is being investigated by the Grandview Police Department.

WEAPONS AND CRACK COCAINE SIEZED

GREENWOOD

During 2007 the JCDTF received information from the Greenwood PD that
indicated a group was selling narcotics in a normally quiet neighborhood in that
city. With the assistance of Greenwood officers, an investigation was initiated
and in January of 2008 a search warrant was served on a residence. This led to
the recovery of a quantity of narcotics. Two subjects were arrested for
investigation of possession of narcotics. The investigation is continuing.

INDEPENDENCE

In February of 2007 Independence Police Officers were dispatched to a shooting
call in southeast Independence. The victim had been shot, without warning,
point blank in a drug related robbery. He died at the scene. The following day
JCDTF detectives received information about possible suspects and began
assisting the IPD in their investigation. Within a short period of time suspects
were identified. The JCDTF located and arrested one of the suspects after a
lengthy surveillance in a rural area east of the metropolitan area. Both suspects
have been charged and are facing sentences of 10 to 30 years or life in prison.

In another wide ranging investigation the group listed following press release was
responsible for trafficking methamphetamine into most of the suburban cities
surrounding Independence. The Independence PD provided a great deal of
assistance throughout this investigation.
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ELEVEN INDEPENDENCE, BLUE SPRINGS, KC RESIDENTS
INDICTED FOR METH CONSPIRACY

John F. Wood, United States Attorney for the Western District of Missouri,
announced today that 11 residents of Independence, Mo., Blue Springs, Mo., and
Kansas City, Mo., have been indicted by a federal grand jury for participating in a
conspiracy to distribute methamphetamine.

Diana Stillwell, 42, Donna Wyzard, 43, Adam M. Joseph, 32, and Oscar
R. Lerma, 32, all of Independence, Shawn J. Sharpley, 37, and Micheal S.
Anderson, 40, both of Blue Springs, and Daniel Gregg, age unknown, William
Hockman, 39, Donnie E. Myers, 38, Douglas Wiggins, 34, and Hector Almeda,
27, all of Kansas City, were charged in a 15-count indictment returned under seal
by a federal grand jury in Kansas City on Thursday, Dec. 6, 2007. That
indictment was unsealed and made public today upon the arrests and initial court
appearances of several defendants.

The federal indictment alleges that all of the co-defendants were involved
in a conspiracy to distribute 500 grams or more of methamphetamine from June
26, 2006, to Jan. 19, 2007. The indictment also contains 14 counts charging
various co-defendants with specific incidents of distributing methamphetamine
during the conspiracy.

In addition to the conspiracy charge, the indictment charges Stillwell in
nine of those substantive counts of distributing methamphetamine; Wyzard is
charged in nine of those substantive counts of distributing methamphetamine;
Myers is charged in eight of those substantive counts of distributing
methamphetamine; Hockman, Wiggins, Sharpley and Lerma are each charged in
one of those substantive counts of distributing methamphetamine.

Wood cautioned that the charges contained in this indictment are simply
accusations, and not evidence of guilt. Evidence supporting the charges must be
presented to a federal trial jury, whose duty is to determine guilt or innocence.

This case is being prosecuted by Assistant U.S. Attorney Catherine A. Connelly.
It was investigated by the Jackson County Drug Task Force.




In May of 2007 a shipment of 23 kilos of ecstasy pills destined for Independence,
MO. were intercepted by an agency in another state. The Bureau of
Immigrations Enforcement requested the assistance of the JCDTF and the
Independence, MO. Police Department. With these agencies working in concert
a successful controlled delivery of the pills was made and an arrest was made.
The agencies continue to work together to further this investigation.

JACKSON COUNTY- UNINCORPORATED

During the summer 2007 the JCDTF began receiving information on a subject
who was wanted on several warrants, was purportedly manufacturing
methamphetamine. JCDTF detectives tracked the subject to Grain Valley, MO
and then to an unincorporated area of Jackson County, MO., near Blue Springs,
MO. As detectives surveilled they observed the subject enter a trailer on the
property. Detectives knocked on the door to affect an arrest on the warrants and
found what they believed to be an active methamphetamine lab. Following the
arrest, further investigation led to the discovery of two other methamphetamine
labs that the subject was involved in. Charges in these cases are pending.

Also in 2007 the JCDTF learned of a federal fugitive wanted on narcotics charges
was believed to be residing in an unincorporated area. A surveillance was
established to try to locate the subject. Detectives located the suspect and an
accomplice in a vehicle. Jackson County Deputies attempted to approach the
vehicle and the driver made an effort to run over a deputy. Shots were fired by
the deputies in defense. At the conclusion of the incident one suspect had died
from gunfire, a second suspect was in custody and a quantity of
methamphetamine was recovered.

In December of 2007 the JCDTF was advised that a gasoline station in Jackson
County was selling drug paraphernalia in violation of state law. A covert
operation confirmed that sale of the merchandise. A search warrant was served
and a large amount of products designed to be used for the ingestion of illegal
drugs was seized. Charges are pending.

NARCOTICS PARAPHENALIA FOR SALE
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LEE'S SUMMIT

The JDCTF was made aware of a group that was selling large quantities of
methamphetamine from a location in Lee’s Summit, MO. An undercover officer
was able to infiltrate the group and make several purchases from members of the
group. The JCDTF arrested one of the members and that person was in
possession of 2 ounces of methamphetamine. The investigation has now
progressed to the level that a federal agency has adopted the case and a
successful conclusion is expected in 2008.

METHAMPHETAMINE FOR SALE AT WHOLESALE LEVEL

LONE JACK

The Lone Jack PD had received several complaints about narcotics activity at a
residence in the city. This was causing a problem in the neighborhood. The
JCDTF obtained enough evidence to obtain a search warrant for the location in
order to abate the problem. A small amount of Marijuana was recovered.
Charges are pending.

OAK GROVE

In February of 2007 the JCDTF received complaints regarding possible sales of
narcotics from a residence in Oak Grove, MO. The house had become a
concern for the entire neighborhood. A detective was assigned and an
investigation was initiated. Enough evidence was gathered to obtain a search
warrant for the residence. Upon service of the warrant the detectives recovered
a quantity of marijuana and they discovered the beginnings of a psilocybin
mushroom grow operation. One of the residents was charged with possession of
narcotics. The home is now listed for sale and short term traffic in the area has
ceased.

During 2007 the JCDTF served three search warrants in Oak Grove and
removed one meth lab from a residence.



RAYTOWN

NEWS RELEASE
OFFICE OF THE UNITED STATES ATTORNEY
WESTERN DISTRICT OF MISSOURI
JOHN F. WOOD
&
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PROJECT CEASEFIRE

RAYTOWN MAN SENTENCED TO 15 YEARS FOR
DRUG TRAFFICKING, ILLEGAL FIREARMS

KANSAS CITY, Mo. — John F. Wood, United States Attorney for the Western District of
Missouri, announced that a Raytown, Mo., man was sentenced in federal court today for
drug trafficking and illegally possessing two firearms. Today’s sentencing is the result of
a successful investigation under Project Ceasefire, the district’s ongoing anti-crime
initiative.

Roberto V. Soto , 44, of Raytown, was sentenced by U.S. District Judge Dean
Whipple this morning to 15 years and one month in federal prison without parole.

On July 12, 2007, Soto pleaded guilty to being in possession with the intent to
distribute 50 grams or more of methamphetamine and to possessing firearms in
furtherance of a drug-trafficking crime. Soto admitted that he was in possession of a
Taurus .357-caliber revolver and a Rexio .38-caliber revolver. Law enforcement officers
recovered the firearms — as well as methamphetamine, cocaine and marijuana — while
executing a search warrant at Soto’s residence on Sept. 1, 2006.

This case was prosecuted by Assistant U.S. Attorney Rudolph R. Rhodes, IV.
It was investigated by the Jackson County Drug Task Force
and the Bureau of Alcohol, Tobacco, Firearms and Explosives.

Project Ceasefire

In November of 2007, in response to a complaint about possible narcotics activity and
random shooting incidents at a Raytown residence, the JCDTF initiated an investigation.
Using various investigative tactics detectives were able to obtain a search warrant for
the residence. Just prior to service of the warrant by the Raytown PD Tactical Team one
of the residents left the area in a vehicle. JCDTF detectives were able to follow and stop
the car. The driver admitted to being the resident of the home, he admitted to being a
convicted felon and he also admitted he was currently armed with a handgun. The
suspect was disarmed, taken into custody and now faces federal firearms charges.




SUGAR CREEK

In 2007 the JCDTF learned of a methamphetamine dealer who was selling large
guantities of the drug in Sugar Creek. A surveillance of the subject led to him
being stopped by members of the Sugar Creek PD. Recovered from the subject
was a quantity of methamphetamine, scales, paraphernalia and over $20,000 in
cash. The subject is currently in custody on a parole violation charge and the
funds are scheduled to be forfeited to the state of Missouri.

SIEZED CASH TO BE FORFEITED TO THE STATE OF MISSOURI

Also in 2007 a member of the Sugar Creek PD noted short term traffic, indicative
of narcotics activity, around a residence in the city. The Officer notified the
JCDTF which assigned a detective and initiated an investigation. The detective
obtained enough information to obtain a search warrant. The JCDTF located a
minimal amount of narcotics and paraphernalia. However, a shotgun was also
located in the residence. The resident was a convicted felon and it is a violation
of federal law for him to possess a weapon. He is currently in federal custody
awaiting sentencing.

PROSECUTION EVIDENCE TO BE USED BY THE UNITED STATES
ATTORNEYS OFFICE IN PROJECT CEASFIRE



KANSAS CITY

In South Kansas City, MO a complaint was received about a person who had
been previously convicted of selling narcotics near a school was again engaged
in the sale of crack. The JCDTF investigation led to the issuance of a search
warrant for the residence. Upon entry the detectives found the suspect, a large
quantity of crack cocaine a firearm and over $2800 in cash. The suspect was
charged federally for possession of narcotics and for being a felon in possession
of a firearm. He is currently serving a sentence of 20 years. The $2800 was
forwarded to the Missouri Division of Family Services for payment on past due
child support payments that was owed to the defendant’s child.

NEWS RELEASE
OFFICE OF THE UNITED STATES ATTORNEY
WESTERN DISTRICT OF MISSOURI
JOHN F. WOOD
FEBRUARY 28, 2007

KC MAN INDICTED FOR CRACK COCAINE CONSPIRACY,
ILLEGAL FIREARM

The United States Attorney for the Western DistoichMissouri, announced that a Kansas City,
Mo., man was indicted by a federal grand jury toftayparticipating in a conspiracy to distributeck
cocaine.

Anthony D. Dorsey, 31, of Kansas City, was charged in a five-condtdtment returned by a
federal grand jury in Kansas City.

Count One of the federal indictmeteges thaDorsey participated in a conspiracy to distribute
50 grams or more of crack cocaine from Nov. 9, 2866-¢eb. 9, 2007.

Count Two of the federal indictmerieges thaDorseywas in possession with the intent to
distribute 50 grams or more of crack cocaine on BeRB007.

Count Three of the federal indictmalftges thaDorseywas in possession of a Hi Point 9 mm
firearm in furtherance of the drug-trafficking cemalleged in Count One.

Count Four of the federal indictmelieéges thaDorseywas a felon in possession of a firearm.
According to the indictmenDorsey, who has previously been convicted of a felongnesiwas in
possession of a Hi Point 9 mm firearm on Feb. 8,720

Count Five is a forfeiture allegatiovhich would requirdorseyto forfeit to the government any
property derived from the proceeds of the allegéehses, including $2,800.

The charges contained in this indicth@a simply accusations, and not evidence of.guilt
Evidence supporting the charges must be presemtedetderal trial jury, whose duty is to determgusit
or innocence.

AUGUST 23, 2007:

John F. Wood, United States Attorney for the WeskEistrict of Missouri, announced that a
Kansas City, Mo., man was sentenced in federalt¢oday for possessing with the intent to distrébut
crack cocaine.

Anthony D. Dorsey, 31, of Kansas City, was sentenced by U.S. Disltidge Howard F. Sachs
this morning to 20 years in federal prison withpatole.

On June 6, 200DBprsey pleaded guilty to being in possession with thentto distribute 50
grams or more of crack cocaine on Feb. 9, 2007.

This case was prosecuted by Assistant U.S. Atto@aherine Connelly.
It was investigated by the Jackson County Drug Famke.

Project Ceasefire, launched in October 1999, is aaperative initiative by federal and local law
enforcement and the Kansas City Crime Commission it targets for federal prosecution persons
who unlawfully use or possess firearms.
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COOPERATIVE INVESTIGATIONS

In February of 2007 the JCDTF was made aware of a person selling counterfeit
US currency. Detectives initiated an investigation and identified the suspect and
the location the sales were being made from. Further investigation yielded
enough information for the issuance of a search warrant. Upon service of the
warrant detectives found counterfeit US currency and equipment that was being
used to manufacture the illegal bills. The United States Secret Service was
notified, they adopted the case and the suspect is facing federal charges.

In 2007 JCDTF Detectives and FBI agents continued an investigation that broke
in 2006. Working together they were able to determine the source of the ecstasy
pills and pcp that were being shipped into the metropolitan area. The trail led to
Arlington, TX where eight suspects were arrested for their roles in the
conspiracy. It was estimated that this group was responsible for sending over
pills to Jackson County over a  year period. The source of the PCP was found
to be a gang associate in Los Angeles, CA. He was indicted and taken into
custody and is estimated to have sent at least of PCP to Jackson County
over a year period.

PHARMACUTICAL PILLS PACKAGED AND MARKED FOR SALE. METH
BEING READIED FOR INGESTION

In an instance of another well organized group, several law enforcement
agencies in the area had been compiling information on a group that was
transporting and selling large quantities of methamphetamine, cocaine and
marijuana. The Drug Enforcement Administration initiated an active
investigation. The JCDTF located a person who could provide enough
information so that phone taps could be obtained by the DEA. The JCDTF also
identified a person who was actively selling for the group. The case was finally
ended with the federal indictment of the principals in the group and the service of
search warrants. As a result of this cooperative investigation a large scale
supply of narcotics into the area was interrupted and several seizures of drugs,
cash and property were made.
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APRIL 13, 2007
THE FOLLOWING IS A NEWS RELEASE FROM THE OFFICE OF THE UNITED STATES
ATTORNEY
WESTERN DISTRICT OF MISSOURI

KC RESTAURANT OWNERS, OTHERS INDICTED
$2.3 MILLION COCAINE CONSPIRACY

KANSAS CITY, Mo. — The United States Attorney for the Western District of Missouri,
announced today that the owners of a Kansas City, Mo., restaurant are among 15 co-defendants
indicted by a federal grand jury for participating in a $2.3 million dollar conspiracy to distribute
large quantities of cocaine and a money laundering conspiracy to conceal drug-trafficking profits
through the restaurant and through real estate transactions.

Fernando Chavez , also known as Mr. Magoo, Old Boy and Nando, 34, address unknown, a
citizen of Mexico, Jose Estrada , also known as Enrique, Jose Estrada-Romero, KiKi, and
QueQue, 42, a citizen of Mexico residing in Merriam, Kan., Juan Delgado , also known as
Cachetes and Marana, 32, a citizen of Mexico residing in Kansas City, Mo., Raymond Sparks ,
34, Sylvia Delgado , 28, Cruz Santa-Anna , also known as Nene, 26, Carlos Hernandez! , also
known as Carlos Hernandez-Banuelos, 42, Luis Morgan , 39, Ricardo Ruiz , also known as The
Rabbit and Conejo, 31, Omar Villareal , also known as Shaggy, 31, and Julian Araiza , 31, all of
Kansas City, Mo., Jose Canales , 52, of Burleson, Texas, Jose Ortega-Gallegos , 37, of Juarez,
Mexico, JUD, LLC, and Santadelg Properties, LLC

The federal indictment also includes a forfeiture allegation, which would require the defendants to
forfeit to the government any property derived from the proceeds of the alleged violations,
including a total of $2,327,090 that was received in exchange for the distribution of cocaine --
including $35,000 from the bank account of Super Pollo restaurant and $684,200 seized during
the course of the investigation. An additional $169,000 was seized at the time of the arrests of
Sparks and Juan and Sylvia Delgado . Also subject to forfeiture are several real estate
properties, including 120 acres and a manufactured home in Benton County owned by Juan and
Sylvia Delgado and JUD, two lots and a cabin in Camden County owned by Juan Delgado , a
residential property in Kansas City owned by Juan and Sylvia Delgado , a residential property in
Kansas City owned by Juan Delgado , a residential property in Kansas City owned by Santadelg
Properties , a residential property in Kansas City owned by Cruz and Santa-Anna , a residential
property in Kansas City owned by Juan and Sylvia Delgado , Santa-Anna and Chavez, three
residential properties in Kansas City owned by Sparks , and a residential property in Burleson,
Texas, owned by Canales.

All were charged in a 19-count indictment returned under seal on April 4, 2007. Charges include
distribution of from 500 grams to 5 kilos of cocaine and money laundering.

The US Attorney cautioned that the charges contained in this indictment are simply
accusations, and not evidence of guilt. Evidence supporting the charges must be presented to a
federal trial jury, whose duty is to determine guilt or innocence

This case is being prosecuted by
Assistant U.S. Attorney Jane Pansing Brown.
It was investigated by the Drug Enforcement Adminis tration, IRS-Criminal Investigation
Jackson County Drug Task Force, Kansas City, Mo., P olice Department.
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COMMUNITY

Part of the JCDTF Mission Statement reads:

“Provide the immediate response to those drug problems which pose imminent threat to
the security and well-being of the community”

The JCDTF addresses this by responding to and investigating complaints and

tips from the community. In most cases it is hoped the end result will be the

removal of the problem from the community as soon as possible. To that end the
JCDTF has been successful in many instances.

The JCDTF not only works to investigate the crime, it also focuses on abating the
problem. To that end we work with the Jackson County Drug Abatement
Response Team (DART) to rid neighborhoods of drug dealers. Once notified
that a location was involved in narcotics activity DART contacts the landlord or
mortgage company with this information. A warning letter is sent that future
violations may result in the seizure of the property. In most instances this is
enough for a landlord to begin eviction process or for a mortgage holder to put
the property owner on notice

In one case in Sugar Creek, MO. a landlord called the JCDTF to complain that
DART had prohibited him from renting his property for one year. This was after
two search warrants had been served on the property with narcotics being
recovered both times. The landlord claimed that he lived out of the area and
could not be responsible for what went on once he rented the residence. The
landlord was adamant merely rented the property and should not be held
accountable for what the renters did. He was told that he was in fact responsible
because he was the property owner. It was explained that the attitude he
displayed was unfair to the neighbors and neighborhood. He was advised of the
inherent dangers when drug houses move in to an area. After a lengthy
discussion he agreed. He was given several suggestions on how he could better
manage his rental property and told that he needed to maintain contact with his
neighbors to avert any future problems.

During 2007the JCDTF handled 82complaints from the community regarding
narcotics violations. Many of these complaints involved residences in otherwise
quiet neighborhoods. Complaints usually result in search warrants, arrests and
charges.

The JCDTF solicits tips regarding narcotics activity through phone in complaints
at 655-DRUG, via email, jcdtf@swbell.net or through the TIPS hotline, 474-TIPS.
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The JCDTF has always been committed to educating the community about drug
awareness. Education is one of the tenets of the COMBAT program. An
informed community is better equipped to understand the problems associated
with drug trafficking, is knowledgeable about the solutions that are available and
is able to communicate with law enforcement when problems arise. Education of
our children is paramount in teaching them to lead a drug free life.

In February of 2007 a local television station aired a special feature on meth labs
and children in meth labs. They contacted the JCDTF for input. A detective was
assigned to assist the station with the story. The detective provided statistics,
photographs and video and was interviewed on the air about this topic.

In November of 2007 a Kansas City charter school requested a speaker from the
JCDTF. Two detectives spoke to classes K-12, approximately 800 students,
regarding the dangers of drug abuse. They spent time answering students’ and
teachers’ questions.

In the summer of 2007 the JCDTF hosted booths at the Blue Springs Night Out
Against Crime and the COMBAT Picnic.

The JCDTF has public education programs to address groups of all ages and
disciplines on narcotics related issues.

In 2005 the JCDTF began tracking the number of Drug Trafficking Organizations
it brought under indictment. A DTO is defined as five or more persons who
conspire to violate narcotics laws. The reason for targeting DTO'’s is that it brings
the entire group including sources, suppliers and dealers into the criminal justice
system. This is more efficient and more productive as opposed to targeting
individual dealers. In 2007 the JCDTF indicted 8 DTQO’s involving 52 persons.

It is the policy of the JCDTF that whenever children are found in a narcotics
related situation the Missouri Division of Family Services is notified.

NARCOTICS TRENDS

METHAMPHETAMINE

Methamphetamine is not the most prevalent drug in the area served by the
JCDTF but it causes the most problems. It is highly addictive, relatively cheap
and easy to obtain. Methamphetamine abuse breeds crimes such as burglary,
forgery, automobile theft and crimes against persons. Addicts forsake
employment, property and family to support the addiction. In addition, abuse
places an increased burden upon social service and health care agencies which
have to treat addicts and deal with related health issues. Methamphetamine will
continue to be a problem in our area. The Drug Enforcement Administration in
their National Drug Threat Assessment for 2008 states: “Methamphetamine
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poses the greatest overall drug threat to the region because of its wide
availability and association with violence, identity theft, and property crime.
Mexican DTOs have capitalized on declining local methamphetamine production
to supply the region's methamphetamine market with low-cost, high-purity ice
methamphetamine”. The JCDTF and other area law enforcement agencies have
had some success in curtailing the availability of methamphetamine. Some of
the reasons for this are:

There is a strong law enforcement presence in the metropolitan area.

Sharing of information and resources has put pressure on
methamphetamine manufacturers, importers and traffickers.

Proactive efforts have displaced clandestine labs.

Aggressive prosecution of persons involved in the manufacture,
importation and sale of methamphetamine.

Passage of state legislation controlling the availability of precursors
necessary for production has further reduced lab incidents.

Methamphetamine is obtained from two sources in the metropolitan area.

The first source is from methamphetamine cooks; those persons who gather
ingredients and manufacture methamphetamine in small clandestine labs. The
proliferation of these labs was slowed in recent years due to the prosecution and
sentencing of subjects involved in manufacturing and because of tighter
restrictions on the sale of pseudoephedrine required for the process. However,
2007 saw a slight increase in the number of meth labs over previous years. This
was due to methamphetamine cooks being released from custody as their
sentences ran out and their ability to find new ways to obtain pseudoephedrine.

The JCDTF continues its aggressive approach to eradicating methamphetamine
labs. It is recognized that the production of methamphetamine in small portable
labs is a continuing concern from both an enforcement aspect and as a public
safety issue. Although small labs generally do not produce much product, they
are a regular source of supply for addicts and a danger to the community. The
clean up of these clandestine labs is a drain on manpower and resources.

For the year 2007 the Missouri State Highway Patrol reported that twenty-three
(23) methamphetamine labs were processed in Jackson County as opposed to
nineteen (18) in 2006. The JCDTF responded to seven (9) labs in 2007 as
opposed to nine (7) in 2006. It is recognized that the reduced numbers may
reflect more of a displacement to areas further away from the metropolitan area.

The second source of methamphetamine is the proliferation of imported
methamphetamine by Drug Trafficking Organizations. The drug is brought into
the area in kilo quantities from California and the Southwest Border States with
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the original source being Mexico. Traffickers of imported methamphetamine tend
to work in both cells and structured groups. These groups can be and are
penetrated with longer-term investigations. Leaders predominantly have no ties
to the area or the United States and thus they are flight risks. Members use
multiple identities in an effort to confuse authorities. Intelligence information has
been received that some wholesalers come to the area to deal large amounts of
methamphetamine for a short period of time, make what money they can and
then leave the area.

The JCDTF, as well as other area law enforcement agencies, have focused their
attention on individual dealers, meth labs and groups and with success. The
JCDTF assisted the DEA in the investigation of one large, well organized DTO
where 15 persons were federally indicted in 2007. Additionally in 2007 the
JCDTF initiated one investigation into a DTO that fell into the above criteria.

MARIJUANA

Marijuana is the most prevalent drug in Jackson County. It is also the most
abused and preferred drug in the area. Itis viewed as a “gateway” drug; one that
leads to abuse of other substances.

Marijuana cuts across all socio and economic lines. It is abused by all ages and
genders. The JCDTF finds varying amounts of marijuana in combination with
other illegal narcotics in most of its search warrants. The JCDTF continues to
find the drug associated with most of the crimes it investigates.

Marijuana is either locally cultivated or imported into the area. Local cultivation is
done usually in small indoor grow operations. In rural settings outside the
metropolitan area it is grown in large outdoor plots. Enforcement focuses on
destruction of the plants and prosecution, usually at the state level, when there
are no extenuating circumstances or other crimes.

The source for imported marijuana is usually the Southwest Border States and
California. Mexican organizations bring it across the US border for distribution
with other drugs such as methamphetamine and cocaine. Enforcement targeting
importers focuses on the entire organization and the other associated narcotics.

During 2007 the JCDTF broke up one Grandview DTO that imported marijuana
exclusively into the area from south Texas.

COCAINE POWDER and CRACK COCAINE

Cocaine, in powder and crack form, is available throughout the metropolitan
area. Indications are that cocaine will continue to be a problem because the
incoming amounts translate to a product that is relatively affordable and easily
procured. Crack and powder cocaine are prevalent in Eastern Jackson County
and together are judged to be the number three (3) and four (4) drugs of choice
behind marijuana and methamphetamine.
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In regards to crack cocaine, generally cocaine powder is brought into the
metropolitan area from the Southwest Border States and California by Hispanic
DTOs. Once here it is sold to local dealers and converted to crack cocaine for
local distribution. Most JCDTF investigations indicate that crack cocaine dealers
and sources reside in the urban areas of Kansas City, MO. Street gangs have
been found to be deeply involved in crack cocaine sales. The involvement of
gangs has led to violent disputes. Those who abuse crack cocaine and those
who are addicted turn to criminal activity to support the habit. One sign of
success for law enforcement is an emerging trend where some dealers will only
sell powder cocaine, admitting they are trying to avoid the severe federal
penalties associated with selling crack cocaine.

During 2007 the JCDTF prosecuted one DTO for conspiracy to distribute crack
cocaine in the area. This group was comprised of mid level to street level
dealers.

Powder cocaine abuse ranges from casual users of powder to those addicted.
Powder cocaine can be relatively easy to find and affordable in the area served
by the JCDTF. Retail distributors are usually found to be individuals associated
with small groups who have ties to more organized groups. The larger drug
trafficking organizations have direct ties to out of state and international sources.
Enforcement efforts and cooperative investigations have been successful against
dealers, wholesalers and importers. Any Investigation into individuals or smaller
groups always focuses on moving up the distribution chain.

The JCDTF targets street level dealers and DTOs that are involved in the
distribution of cocaine powder.

HEROIN

Heroin is not readily available in this area and it is expensive. It is known that
there are addicts and abusers, however it is a very small portion of the
population. Dealers are individuals who possess and sell small amounts. They
normally do not try to recruit customers or expand their sales base. Many of the
dealers and abusers know each other and operate as a small subculture. There
are no known trends at the current time that indicate heroin abuse will increase.

OTHER DRUGS

MDMA/Ecstasy and LSD: These are available in Eastern Jackson County.
MDMA is expensive when sold at the retail level. It is usually purchased in small
guantities from one to five pills. Intelligence indicates that LSD use is very
limited and does not enjoy the popularity it once did.

MDMA/Ecstasy users tend to be high school and college aged youth. This drug
is known to be used at popular parties known as raves and in club settings.
Manufacture of this drug involves a complex chemical process and there is no
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known production in the area. MDMA/Ecstasy is usually manufactured and
imported from outside the US.

In 2007 the JCDTF and the FBI extended a two year investigation into MDMA
sales. During the investigation it was discovered that the group was also
involved in large scale PCP and crack cocaine sales. The source of these
narcotics has been identified, arrested and they will be charged under federal
law.

The above investigations will somewhat impact the availability of MDMA/Ecstasy
but it is too soon to tell if this and other factors affect the demand for the drug.

Psilocybin mushrooms: These are available in the area. They have found very
limited popularity and are usually found in conjunction with other drugs. .
Availability and abuse is limited and not widespread. Mushrooms are generally
not imported. The source for the drug is usually an individual who cultivates the
plants on a low level scale. Enforcement focuses on identifying the source,
seizure and prosecution. In 2007 the JCDTF served a search warrant in Grain
Valley, MO. and discovered the start of a psilocybin mushroom grow operation.
A resident of the home in Grain Valley had spores, growing equipment and a
video taped directions on how to grow and harvest psilocybin mushrooms.

PCP (phencyclidine): This is recognized as an extremely dangerous drug due to
its psychological effect on users. PCP is often applied to marijuana and smoked.
It is a sedative and anesthetic with effects that are trance-like. Availability ranges
from somewhat limited in Eastern Jackson County to easily obtainable and
affordable in the center of the metropolitan area.

Oxycontin, Vicodin, Pharmaceuticals: These are commonly abused in Jackson
County. Diversion occurs through fraudulent prescriptions, “doctor shopping”,
robberies and burglaries. Abusers and dealers consist of individuals or a group
of individuals rather than structured groups. Persons involved in abuse of
pharmaceuticals will use a portion of the drugs and sell a portion. Diversion is
not considered widespread and enforcement has been successful in containing
this problem. Enforcement is twofold when investigating the abuse of
pharmaceutical drugs. Investigation and prosecution of the dealer and the
source for narcotics violations will stem street level sales. In instances where
other crimes such as robbery, burglary and fraudulent prescriptions are involved,
the investigative and prosecutorial focus will shift to these crimes to address the
problem. During 2007 the JCDTF seized 2,153 dosage units of various
prescription drugs.
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STATISTICS

CASE DISPOSITIONS

82 Cases Presented State 52; Federal 30

114 Investigative cases opened

196 Investigative cases closed

133 Purchases of narcotics/drugs

9 Methamphetamine labs processed

45 State convictions (5 Incarcerations; 40 Probations)
36 Federal convictions (34 Incarcerations; 2 Probations)
12% State Incarceration rate

94% Federal Incarceration rate

ASSET FORFEITURES RECEIVED BY JCDTF

SEIZURES

$7,493.28 in asset funds received

41 Weapons Valued at $23,000.00
$53,105.00 in Currency

NARCOTICS PRESENTATIONS

Total = 5 Presentations and 23 Persons
Display and Presentation at 3 Major Events, 3000 Persons

PERSONNEL

18 Officers current staffing level

Sergeants current staffing level

Administrative personnel

Personnel rotated out during 2007

Criminal analyst assigned to HIDTA under grant

Contract employees- fiscal officer, legal advisor and chemist
65 Items of evidence processed by the chemist for

WIWIF oI IN
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JCDTF PROSECUTION COMPARISON YEARS 2005 & 2006

Cases Presented State Federal Percent Change
2006 2007 2006 2007 2006 2007
79 81 51 52 28 29 +3%
Cases Dismissed State Federal Percent Change
2006 2007 2006 2007 2006 2007
10 30 5 16 6 14 +200%
Cases Acquitted State Federal Percent Change
2005 2006 2005 2006 2005 2006
0 0 0 0 0 0 0%
Incarcerations State Federal Percent Change
2006 2007 2006 2007 2006 2007
65 39 6 5 59 34 -47%
Meth Labs Processed 2006 2007 Percent Change
7 9 +29%
Narcotics Purchases 2006 2007 Percent Change
206 133 -35%
2006 2007 Percent Change
Convictions 91 81 -10%
2006 Marijuana Methamph Cocaine Cocaine Ecstasy LSD Heroin Firearm
etamine powder Crack and Long
Mushrooms guns
Pounds  83.3 4.2 1.2 1.3 0 0
Ounces 1333 67 20 21 0 0 2
Grams 37336 1887.84 558.46 584.82 405 8 47.8 28
$Valuer  $261,352 $188,784 $55,846 $58,482 $4,050 $8 $4,780  $5,600

*Value=$100 p/gram for meth, cocaine, crack, heroin. $10 p/gram/ tablet for ecstasy, LSD, mushrooms. $7 p/gram for
marijuana.
Long guns = $200 each. Handguns = $400 each.

2007: A cooperative investigation with the DEA led to the federal indictment of 15 persons in a multi-state DTO and the
seizures of narcotics and cash not counted in the above statistics
2007: The JCDTF seized 2,153 dosage units of various prescription pills

The drug removal value is based on an average of $100.00 per gram for all
controlled substances, except the hallucinogen drugs, which are calculated at
$10.00 per gram/tablet. The street value for marijuana is based on $7.00 a
gram. The street value of recovered and seized controlled substances is
$573,302. The quantities of methamphetamine include undercover purchases,
seizures and laboratory production capability based on the essential chemicals
present at the clandestine laboratory. The laboratory production capability is
based on 50% of the essential chemicals present. The total number of firearms
includes firearms seized from defendants during undercover arrests and from
clandestine laboratories. The total number of clandestine methamphetamine
laboratories processed from January 1, 2007 through December 31, 2007 was 9.
There were a total of 133 undercover drug purchases conducted during this
period. Adult arrests were 127. Minors found in meth labs were 0. State
convictions were 45, Federal convictions 36.
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It should be noted, as a matter of JCDTF policy, pursuant to the execution of
state search warrants, the collection, preservation, disposal and accountability of
clandestine laboratory materials fall within purview of a clandestine laboratory
crew dispatched by DEA and HIDTA. For this reason, while the JCDTF may
initiate and prosecute the investigative matter, DEA and HIDTA are accountable
for items seized and destroyed at the scene. These retrievable records are
maintained by DEA and HIDTA and reported as such so as to avoid redundancy
or duplication of statistical data/accomplishments.
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JACKSON COUNTY DRUG TASK FORCE
2007 ACTIVITY
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JACKSON COUNTY DRUG TASK FORCE
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JACKSON COUNTY DRUG TASK FORCE
2003 - 2007 INCARCERATIONS
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JACKSON COUNTY DRUG TASK FORCE
2000 - 2007 METH LABS PROCESSED
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CRACK COCAINE, 21, 1%
POWDER COCAINE, 20, 1%
METHAMPHETAMINE, 67, 5%

HEROIN, 2, 0%

MARIJUANA, 1333, 93%

JACKSON COUNTY DRUG TASK FORCE
2006 NARCOTICS PURCHASED/RECOVERED
(WEIGHTS=0z.)
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JACKSON COUNTY DRUG TASK FORCE
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JACKSON COUNTY DRUG TASK FORCE
2007 ARRESTS BY RACE & GENDER
80

70

60

50

40

30

NUMBER OF UCR ARRESTS

20

10

0

WHITE MALES WHITE FEMALES BLACK MALES BLACK FEMALES

02007 ARRESTS BY RACE & GENDER 68 45 12 2

29



